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1.Strategy | sutegy o remain n Hi
2. Organization | 2. TRANSFORMATION OF THE |

Competencies ‘ the ampiitude nor the expected profitabilty. (

3. Management ‘ 3. INTH
it

=l

1. SUPPORT ON STRATEG
If the competency approach does not

practic
on key competencies and cut off from pef
issues (Strategic Alignment)

ORGANIZATION o
I the competency approach does not transfc
culture and organization of work, it wil have

paradigm)

EGRATING ALL ACTORS

e approach is not part of  project apy
uses a participatory approach focused on
management and strategic communication, |
project that is doomed to failure.
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LUTTE CONTRE LE TRAFFIC ILLICITE DES
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BIENS CULTURELS EN AFRIQUE :

Formation en ligne du 2 au 17 juin 2020
le Afrique de [Ouest. Sahel (Dakar)
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